
C O N T I N U O U S  I M P R O V E M E N T

Given the complexities of our school systems, identifying 
the root causes of systemic inequities can be 
challenging. To promote meaningful improvement that is 
sustainable over time, leadership teams must engage in 
deep, thoughtful, and multi-faceted root cause analysis. 
In this professional learning offering, participants will be 
introduced to the process of root cause analysis and 
provided with key information that will empower them to 
develop improvement plans resulting in better outcomes 
for students with disabilities.

In this training, participants will:

• Discuss key system thinking concepts,with an emphasis 
on identifying and managing our mental models.

•  Explore three steps of a thorough root cause analysis: 
data collection and analysis, investigate and summarize 
findings, improvement, and implementation

•  Create an investigation plan to guide and launch the 
process of root cause analysis

Questions: Contact us at 
info@systemimprovement.org

Audience: 
Virtual Series

Root Cause 
Analysis in Action

Please join us for a comprehensive learning 
experience:

December 6-7, 2022  |  9:00am - 12:00pm

January 25-26, 2023  |  9:00am - 12:00pm

March 22-23, 2023  |  9:00am - 12:00pm

Register:
https://SILRCA_VIRTUAL_20-23.eventbrite.com 

This Professional Learning Virtual Series is 
brought to you by the SIL Grant.

https://SILRCA_VIRTUAL_20-23.eventbrite.com

